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ARGYLL AND BUTE COUNCIL PERFORMANCE REVIEW AND SCRUTINY 

COMMITTEE 
 
CHIEF EXECUTIVE’S      21 NOVEMBER 2013 
 
PERFORMANCE REPORT – FQ2 2013-14 
 
 

 
1. SUMMARY 

 
The Planning and Performance Management Framework sets out the process for 
presentation of the council’s quarterly performance reports. This paper presents the 
Council and Departmental performance reports with associated scorecards for 
performance in FQ2 2013-14 (July - September 2013). 
 

 
2. RECOMMENDATIONS 

 
It is recommended that the Committee reviews the reports and scorecards as presented. 
 
 
 
Sally Loudon 
Chief Executive, Argyll and Bute Council 
   
 
 
 
                                                
For further information contact:  
David Clements, I&OD Programme Manager 
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Performance Report for   Customer Services Period July – September 2013 
Key Successes 
1. The nomination process has concluded for Community Council elections with a good uptake across most areas. 
2. Achieved Public Sector Network (PSN) compliance for next 12 months 
3. ICT strategy 2013-16 prepared and approved by Council 
4. New policy agreed for charging double council tax on empty homes 
5. Average Time to process changes in circumstances for benefit claims is now back under target of 11 Days 
6. Sundry debt aged over 90 days is reduced below year-end target level of £1m 
7. Percentage of invoices paid within 30 days above target of 93% for first time 
8. Pilot agreed with Highland Council for provision of Lync under a shared services arrangement 
Key Challenges 
1. Addressing the issue of those Community Councils that are inquorate  
2. Commission air conditioning units and complete migration to the Graham Williamson IT Centre server room and improve resilience 
3. Plan for spending additional Discretionary Housing Payments (DHP) allocation announced 30 July 
4. Continue preparation for implementation of changes to council tax on empty homes 
5. Improve uptake of Council Tax Reduction Scheme (CTRS) as this has fallen adversely affecting council tax collections 
6. Implement new e-billing and landlord portal systems and interactive video kiosks 
Action Points to address the Challenges 
1. A by election process will be progressed - commencing November 2103 
2. Continued pressure on supplier to resolve 
3. Hold discussions with Welfare Reform Working Group and prepare proposals  
4. Complete updates for properties with billing address different to occupancy address, and notify all likely to be affected 
5. Identify any claimants on Housing Benefit but not on CTRS and contact them as appropriate 
6. Agree project plans with suppliers and monitor progress against plans 
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Departmental performance report for Community Services          period  July to September 2013 
Key Successes 

• Zero older persons awaiting free personal care within their homes for more than 4 weeks 
• Increase in the number of enhanced Telecare packages from 418 to 534 over the period.  
• Reduction in the days between investigation and Adult Protection case conference. 
• 100% of care leavers have a pathway plan in place. 
• Findings of the Joint inspection of Children’s Services which reported that there was a very positive culture of partnership 

working at all levels within Argyll and Bute, a strong commitment to prevention and early intervention and a flexible approach 
to working with families to improve outcomes for children and young people.  

• 100% of children on the Child Protection Register (CPR) with a current risk assessment. 
• 100% of Children Affected by Disability (CABD) with a transition plan in place.  
• Increase in the number of affordable social sector new builds due to the opening of the Dunbritton Clydeview development in 

Helensburgh and the ACHA flats in Campbeltown.  
• Increase in the number of clients leaving the housing support service with a planned approach, from 64% to 83% over the 

period.  
• Increase in the number of visits to libraries, from 803 to 832 per 1,000 of the population over the period.  
• Increase in the number of visits to Council leisure centres (pools and gyms) from 54,039 to 55,351 in FQ2.  
• The first ever Argyll and Bute Youth Awards ceremony was held in Oban during September. The awards ceremony saw 21 

young finalists from across the area recognised for their outstanding achievements and contribution to our local communities. 
Categories included unsung hero, entrepreneur, volunteering, health and wellbeing, environment, arts and citizenship.  

• Further improvement in primary school attendance from 95.8% to 97.2% over the period.  
• 100% school support enquiries resolved timeously.  
• Increase in the number of positive school evaluations to 76% from 52% in previous quarter.  

Key Challenges 
1. Reducing the number of outstanding case assessments completed within 28 days whilst the number of Adult Protection 

referrals that require to be investigated are increasing.  
2. Increasing the number of Adult Care PRD’s completed during the period.  
3. Ensuring all children on Child Protection Register (CPR) have no change of social worker.  
4. Increasing the number of children affected by disability (CABD) who receive community based support. 
5. Tackling fuel poverty, extreme fuel poverty is on the increase.  
6. Recruitment of qualified youth workers across Argyll and Bute.  
7. Improve the positive destinations that young people leaving school manage to attain in further education, training or 

employment. 
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8. Managing personnel changes and the restructuring in line with the Education Management Review.  

Action points to address the challenges 
1. Streamline the process in partnership with Police Scotland by screening referrals in greater detail in order to reduce those 

cases requiring further investigation which should consequently reduce the workload for main grade social workers.  
2. HR reports are being circulated to management team and individual team leaders / unit managers in relation to completed and 

outstanding PRD information to assist in local performance improvement.  
3 & 4. Staff vacancies have affected performance this quarter, a drive to recruit permanently into these vacancies and appoint 

agency / locum workers in the interim should see performance improve.  
5. Implement revised Home Energy Efficiency Programme Area Based Schemes to combat fuel poverty.   
6. Continue partnership working with further education Colleges to develop placements and links for graduates.   
7. Progress skills for work options, apply the Opportunities for All programmes centred around the Argyll and Bute Skills pipeline 

and apply the schools risk matrix to identify pupils at greatest risk to effect an earlier intervention. 
8. Ensure quality communication and robust engagement to ensure the success of the Education Management Review.  
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Departmental performance report for:   Development and Infrastructure Services          Period:  July to September 2013 
Key Successes 
Roads, transportation and infrastructure   
• Successful delivery of the £7.4M capital roads reconstruction programme which stood at 85% at the end of FQ2 with the main 2013/14 

programme on course to complete by the end of November and within budget.   
• A83 Business Case was completed with confirmation to trunk the route between Campbeltown and Kennacraig.   
• The Strategic Partnership for Oban agreed priorities for the area comprising of a Single Harbour Authority; South Pier Redevelopment; Lorn 

Arc, TIF and Strategic Infrastructure including Transport Scotland plans for the A85 in Oban town centre including de-trunking Stafford 
Street and CHORD Public Realm with 3 stands; improved lighting at McCaig’s Tower; a Maritime Visitor Centre; and user friendly public 
realm spaces working together with BIDS4OBAN.   

Economy and partnership working 
• Business Gateway experienced a further quarterly increase in local enquiries and advisor appointments, with 187 enquiries and 148 

appointments.  36 new business start-ups and 67 existing businesses received support. Combined projected year one FTE jobs created 
within the start-up businesses supported in FQ2 was 41, bringing the YTD total to 65.  

• The Employability Team, now in their third year of the Work Programme delivered for the whole Work Programme area, 140 job starts and 
302 customer referrals during FQ2 (an increase of 14 and 35 respectively on FQ1).   

• ERDF 2007-2013 underspend circa £1.8M confirmed for Campbeltown, which will now be utilised to deliver Old Quay upgrade works. 
• CHORD Rothesay Pavilion Stage 1 £600k application to the Scottish Government’s Regeneration Capital Grant Fund was approved and 

CHORD Dunoon Wooden Pier Stage 1 £375k funding also approved.  CHORD Helensburgh 2nd tranche £175k of SPT funding was drawn 
down; CHORD Oban Design Team was appointed and the contract to enhance the lighting of McCaig’s Tower is due for completion in 
December 2013.   

• Community Benefit Concordat now agreed with Scottish Power Renewables and will be launched at the formal opening of Bein An Tuirc 2 
(Kintyre) in early spring 2014. 

• Timber and renewable pier operations in Campbeltown were not impacted upon by the successful Campbeltown Ardrossan summer pilot 
ferry service which concluded the first season having carried 7484 passengers and 1226 vehicles. 

• Oban Airport new website www.obanandtheislesairports.com was launched.  
Environmental, planning and regulatory services 
• The annual Keep Scotland Beautiful Survey Report as part of Argyll and Bute Council’s Cleanliness Index Monitoring System identified 98% 

of the 250 sites surveyed to be an acceptable standard grade A or B.  The remaining 2% of sites classified as grade C have been 
addressed.  No sites were classified as a grade D.  Overall Argyll and Bute received an Index score of 79, representing an increase of 4 
Index points on the previous year’s validation survey.  The survey also identified a decrease in the level of dog fouling across the area.  
Amenity Services have stepped up anti-social behaviour patrols to counter pockets of littering and dog fouling backed by a local media 
campaign. 

• Implementation of Amenity Services Service Review Plan included Annualised Hours Schedules for LETS; Grass Cutting and Street 
Sweeping.   

• Development Management report a steady increase in the volume of planning applications and associated fee income with solid 
performance across the suite of performance measures resulting in 77% of all planning applications determined in time; 79% of all pre-
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applications responded to within target; and 97% of valid applications neighbour notified within 5 days.  
• Regulatory Services and Amenity Services joined forces to support the highly successful Tiree Music Festival. 

Key Challenges 
1. Ensure that the strategic direction set out in the SOA and realisable through the LDP, EDAP and Council’s Housing policies are fully and 

adequately resourced and supported. 
2. Finalise the contractual legal requirements with Shanks necessary to introduce increased recycling services across Mid Argyll, Oban, Lorn 

and Cowal and in so doing met Zero Waste Legislation. 
3. Conclude TIF and CHORD Programme Management Resource and Governance planning. 
4. Continue to reduce the cost and impact of absenteeism affecting services with a particular focus on Roads and Amenity Services. 
5. Satisfactorily progress the operational and legislative matters necessary to implement Decriminalised Parking Enforcement in May 2014. 
6. Addressing Building Standards fee income stagnation due to the economic conditions whilst supporting an increasing level of dangerous 

building work which carries significant financial implications for the Council. 
7. Delivery of a challenging programme of Marine Services infrastructure services. 
8. Agree a challenging, yet realisable programme of ICT, business process re-engineering and integrated management as a foundation for 

continued improvement and efficiency. 
9. Production of a legislative plan addressing High Hedges legislation coming into force in April 2014, necessitating a scheme of delegation, 

enforcement and support. 
Actions to address the Challenges 
1. Ensure that the programmed course of actions utilise project management tools and gain effective Elected Member engagement and 

approval.  Optimise focus and prioritisation of resources towards the delivery of the EDAP and concentrate on the consultation activity 
required for the new European programmes 2014-20 and the opportunities it can bring to Argyll and Bute. 

2. Obtain the necessary approvals with Sharks and their funders. 
3. Set and adhere to a clear TIF and CHORD resourcing timetable, identifying a suitable lead officer to bring the programme and governance 

matters to conclusion.  
4. Continued focus and rigorous application of the Council’s Maximising Attendance Policy and associated tools to monitor and effectively 

manage performance at all levels; focus upon Roads and Amenity actions and impact in 3rd quarter. 
5. Ensure there is strict adherence to the Decriminalised Parking Enforcement implementation programme. 
6. Continued tight management of expenditure; exploration of additional income streams; lobbying Scottish Ministers through LABSS and the 

BDS to investigate and remedy the concerns associated with the reduction in Building Warrant fee income which are particularly 
challenging in such a geographical operational area.  

7. Competent and focused delivery of programmed consultations with Marine and statutory consulates. 
8. The designated lead officer will develop the departmental ICT, BPR/IMS programme, working collaboratively across the Council in pursuit 

of service efficiency and improvement. 
9. Implement and refine Scottish Government guidance to meet local needs including updating Scheme of Delegation and new guidance 

notes and procedures necessary to adequately prepare for the introduction of the High Hedges legislation.
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Departmental performance report for Chief Executive’s      period  July – September 2013 
Key Successes 
• Key financial process on track and most of the success measures for this outcome are on track. 
• Review of internal audit function against new public sector internal audit standard completed and improvement plan prepared and 

agreed with Audit Committee 
• Delegates feedback from all corporate training courses delivered 88% positive 
• 40 PRD training sessions delivered across all service areas reaching over 400 employees 
• Argyll and Bute Manager and Leadership Programme successfully launched 
• Revised emergency management procedures identified through the Civil Contingencies Review developed and implemented 
• Online Leeting for recruiting managers rolled out 
• Gaelic Plan consultation reported to Council and plan submitted to Bòrd na Gàidhlig 
• Healthy Working Lives programme initiated 
• Spend to Save proposals for Attendance Management approved by SMT 
• Attendance levels in IHR are within target 1.35 days against a target of 1.75 days 
Key Challenges 
1. Sickness absence in Strategic Finance above target for FQ2 at 3.7 days compared to target of 1.6 days due to 2 long term 

absences. 
2. PRDs still outstanding in one section of Strategic Finance and will be addressed by end of year. 
3. There were 4 overdue audit recommendations for Strategic Finance at end of September. 
4. The Internal Audit Plan is behind schedule in terms of audits completed and number of audit days compared to plan. 
5. PRD completion across the council has not yet reached the target in all services 
6.  Workforce Planning programme delayed due to link with service prioritisation process 
7.  Actions from Communications Strategy off track due to vacancies and change in personnel 
Action Points to address the Challenges 
1. The long terms absences in Strategic Finance to be monitored and attendance management procedures applied. Whilst the 

underlying absence rate is within target these long term absences will impact on FQ3 also. 
2.  A revised plan is in place In Strategic Finance to ensure PRDs are completed by the end of the financial year. 
3. Revised dates for the 4 outstanding audit recommendations have been agreed and these will be prioritised and monitored. 
4. The Internal Audit Plan is being revised in line with available resources with additional resources bought in as required. A revised 

plan will be reported to the December Audit Committee.  
5. Corporate programme of PRD training sessions has been rolled out this quarter and new process for recording is being developed 
6. Review programme for workforce planning in line with budget strategy/service prioritisation process 
7. Communications Manager and 2 Communications Officers recruited and will start in October 2013 
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Performance report for Council Scorecard period  July - September 2013 
Key Successes 
• Customer Satisfaction stands at 95% across all Council services. 
• Findings of the Joint inspection of Children’s Services which reported that there was a very positive culture of partnership 

working at all levels within Argyll and Bute, a strong commitment to prevention and early intervention and a flexible approach to 
working with families to improve outcomes for children and young people.  

• 40 PRD training sessions delivered across all service areas reaching over 400 employees 
• Argyll and Bute Council was commended in the Scottish Local Authority Gazetteer Custodian Awards 2013. 
• Spend to Save proposals for Attendance Management approved by SMT 
• Sundry debt aged over 90 days is reduced below year-end target level of £1m 
• The first ever Argyll and Bute Youth Awards ceremony was held in Oban during September. The awards ceremony saw 21 

young finalists from across the area recognised for their outstanding achievements and contribution to our local communities. 
Categories included unsung hero, entrepreneur, volunteering, health and wellbeing, environment, arts and citizenship.  
 

Key Challenges 
1. The Corporate Improvement Programme is 33% off track, related to (a) Service Prioritisation process and (b) Sustainability. 
2. Continue to reduce the cost and impact of sickness absence affecting services. 
3. PRD completion across the council has not yet reached the target in all services 
4. Tackling fuel poverty, extreme fuel poverty is on the increase.  

 
Action Points to address the Challenges 
1. Service Prioritisation will be considered by Council in November as part of the budget strategy. Sustainability gap analysis will 

be undertaken when IHR vacancies are filled. 
2. Rigorous application of the Council’s Maximising Attendance Policy and associated tools to monitor and effectively manage 

absence. 
3. Corporate programme of PRD training sessions has been rolled out this quarter and new process for recording is being 

developed 
4. Implement revised Home Energy Efficiency Programme Area Based Schemes to combat fuel poverty.   
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